DYNAMICS FOR COMPANIES AND PARTICULARS
PRESENTATION

The Cooperativa Humanitaria team contributes, from their own personal and professional
experience, to the constant transformation process that experiences any Company through the
transfer of skills and abilities.
We frame the process in three areas of impact mainly:
 Leader: improve behaviours associated with inspiration, facilitation and collaboration
 Team: facilitate the evolution of teamwork. From the confrontation phase to the
cohesion phase (high-performance).
 Organization: facilitating the evolution of attributes, values and culture.
We enhance the process through collaborative models that foster innovation, in an integrative
and experiential way, based on the principles and values of humanitarian aid.

OBJETIVES

Encourage the transformation of work teams into high performance teams by identifying and
developing skills, capabilities and values such as integration, leadership, teamwork, cohesion or
engagement.
In the end, accompany the opening of mind to new challenges and create an open organization.

CONTENT

METHODOLOGY

PREVIOUS EXPERIENCE

The content of the work sessions and its duration will be defined according to the needs, specific
objectives and competencies required by each company or private entity. The Cooperativa
Humanitaria counts on a multidisciplinary team widely experienced in the response to
humanitarian emergencies and the support of human resources development professionals who
will allow your teams to:
 Detect competencies and managerial skills to be reinforced
 Improve leadership abilities, teamwork or internal solidarity
 Work on project planning tools
 Ensure focus on results.
The methodologies defined and used will depend on the final objectives of each session and the
competencies that each company wishes to improve in order to contribute to internal
transformation. In any case, the sessions may include:
 Case studies based on real humanitarian emergencies and own experiences
 Group discussions
 Simulations or demonstrations on the use of original material
 Role plays
 Skill practices in individual and group exercises



Cooltra. https://www.cooltra.com/es
Arvato. https://www.arvato.com/es-en.html

Minimum 4h

Face to face

ES, CA, EN, FR

MORE INFORMATION?
Contact us and we’ll submit you, with no obligation, a technical and economical proposal adapted to you interests and objectives.

SENSIBILIZACIÓN
FORMACIÓN
INNOVACIÓN
COMPROMISO
ÉTICO
OBJECTIUS

La Cooperativa Humanitaria es una sociedad cooperativa sin ánimo
de lucro formada por profesionales humanitarios con una amplia
trayectoria en la ayuda humanitaria.
A través de La Cooperativa Humanitaria, queremos incrementar la
sensibilidad y el conocimiento en nuestra sociedad sobre la ayuda
humanitaria, la cooperación al desarrollo y la respuesta profesional
que hacen las organizaciones no gubernamentales.

www.cooperativahumanitaria.org · info@cooperativahumanitaria.org · Síguenos en:

Visita nuestra web

